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The business model Solar
We are developing, constructing, 
managing, maintaining, and 
divesting largescale solar farms 
on land, low - land, and as floating 
PV.

Wind
We are developing, constructing, 
managing, and divesting 
onshore, offshore, and 
nearshore wind farms.

Developing r enewable energy:

1. Screening:
We secure the land/project rights either 
through own greenfield activities or 
through development agreements with 
ǥǺƚžǥҖȝžȠȵǰƩȠȨоҖöǉƩҖȝȠǺǟƩƚȵѺȨҖǢƩɛҖɔžǥȽƩҖ
drivers and risk profile is assessed, and 
the project is only progressed if it has 
sufficient potential to meet financial 
hurdle rates

4. Engineering & Procurement:
Our competences in design and 
engineering ensure the strong 
operational performance of our 
assets. Our experienced procurement 
team selects suppliers via thorough 
evaluation and closely monitors their 
delivery.

2. Development:
In this phase, we apply for the 
necessary permits to realise the project 
and as part of that we conduct a 
number of studies and analysis, while 
we also ensure to obtain a grid 
agreement allowing us to feed the 
electricity into the grid. The yield of the 
project is also investigated and a 
business case for the project is built.

3. Power Purchase Agreements:
Today, more and more companies 
choose a Power Purchase Agreement 
(PPA). PPAs are long - term, fixed - price 
energy supply contracts that guarantee 
the delivery of renewable power from an 
energy farm to a business. PPAs are 
often made before construction of a 
project begins but can also occur after a 
project has launched grid connected. 

5. Financing:
Funding is raised at both parent company 
and project level. We have an experienced 
central treasury team that design and 
optimise group capital structure, parent 
funding, liquidity, and financial risk 
management. External financing at project 
level is normally secured before entering 
construction and is overseen by our project 
financing specialist, who has a strong track 
record in securing financing for projects 
across all markets.



The business model Green Heating
We convert natural energy and 
waste energy into useable 
heating. The heat pumps prevent 
and minimise wasted energy 
streams by offering cooling 
solutions and by transferring the 
renewable energy from our wind 
and solar 

Power - to - X
We are commercialising a 
production technology that 
produces green 
e- methanol at competitive prices. 
The production is based on 
renewable energy sources from 
our wind and solar farms and CO 2
from bio - waste. As part of the 
process, we use electrolysis to 
produce green hydrogen by 
splitting water.

Enabling downstream technologies:

6. Construction:
With rights and permits secured and 
procurement, off - take and financing 
ready, we initiate construction of the 
project. We have a strong track record 
in managing contractors and suppliers 
on- site and, as the final step of 
construction, connect the asset to the 
grid providing renewable energy.

9. Asset Management & Operations: :
We consider managing the assets as part of 
our core business. This involves 360 - degree 
asset management services delivered by in -
house competencies in the technical, 
commercial, and financial aspects of 
managing renewable energy farms. 
Additionally, we deliver O&M services for PV 
plants in Denmark, including scheduled 
preventive maintenance, corrective 
maintenance, technical support and 
monitoring of plants.

7. Divestment:
We assess each project individually and 
take risk - and - reward profiles into 
consideration. In some cases, we divest 
the energy farm to long - term investors 
at the optimal price. Often, we continue 
managing the assets for the investor to 
optimise production output and 
minimise operating costs

8. Independent Power Sale:
At other times, it may be advantageous 
for us 
to keep ownership of an energy farm 
and sell 
the renewable power as an independent 
power producer
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Home market
Denmark

Northern Europe
Finland

Sweden

Latvia

Lithuania

UK

Estonia

Central Europe
Germany

Poland

Romania

France

The Netherlands

Southern Europe
Italy

Spain

Greece

Bulgaria

Rest of the world
Brazil

Australia

US

European Energy across the world



The organisation
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Leadership 
team

New business areas Line functions Cross functions
HR Communication

and Regulatory 
Affairs

Legal

Group Treasury 

Transaction 
Services

IT

Business 
development

FinanceInnovation

EUSIF

Offshore Heating PV technology

Power - to - X

Projects EPC Asset Management

LINE FUNCTIONS
E2E project delivery of key technologies across Line Functions. 
Focus on developing, constructing and operating parks within 
core technologies (Onshore and Solar PV) across all markets.

Projects are executed using our shared Project Management 
model.

CROSS FUNCTIONS
Departments with high level of expertise within 
respective areas. The Cross Function 
departments engages with the organization on 
ad- hoc basis or at recurring events for advice, 
support, planning and strategizing.

NEW BUSINESS DEVELOPMENT
Self managing teams develop new offerings and 
technologies as independent start ups.

The teams may interact with each other and 
the rest of the organisation, but are working 
more independently on developing new 
technologies and business opportunities for 
European Energy.



Creative enablers
of the green 
transition


